SYNTHETIXMIND

IT SOLUTIONS LTD

Competitive Landscape
Analysis

Cyprus Real Estate & Investment Sector — CyprusRealReturns.com

Version: v1.0 — Datum: 26. March 2026

MarketPulse Research Team
Market Intelligence Specialists — Report Authors

Thomas Dobler
Founder & Director — SYNTHETIXMIND IT SOLUTIONS LTD

SYNTHETIXMIND IT SOLUTIONS LTD 26. March 2026
Evagora Pallikaridi 38, 8010, Paphos, Cyprus Paphos, Cyprus
https://synthetixmind.com


https://synthetixmind.com

Competitive Landscape Analysis — SYNTHETIXMIND

Table of Contents

L EXECULIVE SUMIMIA Y ettt ettt e et e e et e e et e e s 3
2 Competitive Positioning MatrixX ...... ... e e e 3
3 Competitor Profiles . ... e 4
3.1 Competitor 1 — BuySellCyprus.Com .......oiuriie i, 4
3.2 Competitor 2 — Bazaraki.com ... e 5
3.3 Competitor 3 — Altamira Real Estate Cyprus ..., 6
3.4 Competitor 4 — DOM.COMLCY « ittt e e 7
3.5 Competitor 5 — Spitogatos.gr (CYprus) ......couiuiiiiii i, 8
3.6 Competitor 6 — INAeX.CY .. o e 8
3.7 Competitor 7 — Offer.Com.CY .. ..o 9
3.8 Competitor 8 — Kalogiro Real Estate .............co i, 9
3.9 Competitor 9 — Rightmove.co.uk (Cyprus) ..., 9
3.10 Competitor 10 — Cyprus Sotheby’s International Realty ................ 10
4 White Space ANalysis ..o e e 11
4.1 White Space 1 — Investment Intelligence Layer .................coovnn.. 11
4.2 White Space 2 — Non-EU International Investor Journey .................. 11
4.3 White Space 3 — Larnaca Investment Focus ..., 11
5 Positioning Recommendation ........ ... 12
6 Data SOUMCES .. e 12



Competitive Landscape Analysis — SYNTHETIXMIND

1 Executive Summary

This Competitive Landscape Analysis maps the top 10 competitors and adjacent
players in the Cyprus real estate digital market, with a specific focus on the
investment segment relevant to CyprusRealReturns.com. The report covers
competitor positioning, listing volumes, traffic data, pricing models, strengths,
weaknesses, and the white space opportunities available to a focused investment
intelligence platform.

The Cyprus digital real estate market is dominated by generalist listing portals
competing primarily on property volume and brand recognition. None of the top
10 platforms provides dedicated investment analytics, rental yield benchmarking,
or investor-specific onboarding — creating a clear, uncontested positioning
opportunity for CyprusRealReturns.com.

Key Finding: Zero competitors in the Cyprus market combine real estate
listings with investment-grade financial return data, yield benchmarks, and
investor tools. This white space is the primary competitive advantage
available to CyprusRealReturns.com.

2 Competitive Positioning
Matrix

The following matrix maps the top 10 competitors across two dimensions: Listing
Volume (horizontal axis, low to high) and Investment Intelligence (vertical
axis, low to high). CyprusRealReturns.com’s target positioning is high on the
Investment Intelligence axis at a moderate Listing Volume level — a segment
currently unoccupied.

Competitor Investment Target

Tools Audience
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BuySellCyprus.com High volume None All buyers and
generalist sellers

Bazaraki.com Classifieds None General public
generalist

Altamira Real
Estate

REO/distressed
assets

Basic pricing
data

Bargain hunters

Dom.com.cy Residential None Local buyers/
generalist renters

Spitogatos.gr Residential + None Greek-speaking
Greece market

Index.cy Comprehensive None All buyer types
listings

Offer.com.cy Residential focus None Local buyers

Kalogiro Real Agency website None Premium buyers

Estate

Rightmove.co.uk UK + Basic price International
international history buyers

Sotheby's Luxury segment None High-net-worth

Cyprus buyers

3 Competitor Profiles

3.1 Competitor 1 — BuySellCyprus.com

Category: Dominant generalist portal

Overview: Established in 1999, BuySellCyprus.com is Cyprus’s largest and most
visited dedicated real estate platform. With 96,749 active listings and 18.6 million
annual visitors, it is the de facto standard for property search on the island. The
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platform serves buyers, sellers, estate agents, and developers across all price
points and property types.

Traffic: 80,070 monthly visits (SemRush, February 2026). Platform claims 710,000
registered clients and 27,900 completed sales to date.

Pricing model: Agency subscription model. Individual sellers and agents pay for
listing packages. Free basic search for buyers.

Strengths:

e Largest listing database in Cyprus (96,749 listings vs. closest competitor at
26,000)

e Strong brand recognition built over 25 years

* Comprehensive geographic coverage across all five districts

e Established agent and developer network

e Advanced search filters and map-based browsing

Weaknesses:

* Zero investment analytics — no rental yield data, no ROI calculators, no return
benchmarks

* Designed for owner-occupier buyers, not investors

* No investor onboarding or qualification flow

* High noise-to-signal ratio (all price points mixed together)

* No differentiation between investment-grade and owner-occupier properties

Strengths, Weaknesses, Opportunities, and Threats (SWOT):

Market leader, 25yr brand, 96k listings No investment tools, generalist focus
Opportunities Threats

Could add investment layer (risk: Niche investment platforms take HNW
execution) segment

3.2 Competitor 2 — Bazaraki.com
Category: General classifieds platform with real estate section

Overview: Bazaraki is Cyprus’s leading general classifieds platform — similar to
OLX or Gumtree — with a substantial real estate section. It attracts the highest
raw traffic of any Cyprus real estate website at 841,310 monthly visits (SemRush,
February 2026), though a significant portion of this traffic is non-property-related
(cars, electronics, jobs).
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Traffic: 841,310 monthly visits (February 2026). Real estate accounts for
approximately 20-25% of total platform activity.

Pricing model: Free listings with paid promotion/boost options. Revenue from
advertising and promoted placements.

Strengths:

e Highest traffic volume of any platform in Cyprus

* Free listing model attracts private sellers and small landlords
e Strong brand recognition across all demographic groups

¢ Good mobile experience

Weaknesses:

* Classifieds model creates low listing quality and inconsistent data

* Mixed with non-real-estate content (no pure-play real estate focus)

* No investment tools, no professional data layer

e Attracts bargain-hunters and price-sensitive buyers — wrong audience for
investment-grade positioning

e Limited agent and developer integrations

Strengths, Weaknesses, Opportunities, and Threats (SWOT):

Highest traffic, free model, strong Low quality data, mixed content,

brand wrong audience

Opportunities Threats

Premium listing tiers for professionals Dedicated portals capture agent
business

3.3 Competitor 3 — Altamira Real Estate Cyprus

Category: Distressed assets and REO specialist

Overview: Altamira manages and sells repossessed properties and distressed
assets in Cyprus on behalf of financial institutions. It occupies a specific niche in
the market — properties acquired through bank foreclosures, typically priced
below market value. Attracts a subset of value-focused investors.

Traffic: 44,040 monthly visits (SemRush, February 2026). Consistent traffic with a
narrowly defined audience.

Pricing model: No listing fees for buyers. Revenue from asset management
mandates with financial institutions.
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Strengths:

* Unique inventory not available elsewhere

* Below-market pricing attracts serious investors
e Strong institutional backing

* Basic pricing data available for listed assets

Weaknesses:

* Narrow inventory (only distressed/REQO assets)

* No secondary market listings

* No rental yield data or investment return analytics
* No new-development inventory

* Limited geographic diversification

Strengths, Weaknesses, Opportunities, and Threats (SWOT):

Unique REO inventory, institutional Narrow niche, no yield data, no new
backing builds

Opportunities Threats

Expand to non-REO investment Market normalisation reduces REO
segment supply

3.4 Competitor 4 — Dom.com.cy
Category: Residential property portal

Overview: Dom.com.cy is a residential-focused property portal targeting
primarily the local Cyprus market. Desktop-heavy traffic (88.82%) suggests a
professional and transactionally motivated user base.

Traffic: 36,080 monthly visits (SemRush, February 2026). Strong month-over-
month traffic but limited year-over-year growth (+3.86% YoY).

Strengths:

e Clean, professional interface

e Strong desktop audience — high purchase intent
* Good local market coverage

Weaknesses:

* No investment analytics

* No international buyer focus

e Limited English-language content
* No yield or ROI data
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3.5 Competitor 5 — Spitogatos.gr (Cyprus)

Category: Greek-language pan-market portal

Overview: Spitogatos is one of Greece’s largest property portals, with a Cyprus-
specific presence. Primarily serves the Greek-speaking market and Greek diaspora
buyers interested in Cyprus.

Traffic: 23,280 monthly visits on the Cyprus segment (February 2026). Declining
YoY (-27.67%), suggesting market share erosion.

Strengths:

e Strong brand in the Greek-speaking world

* Broad listing coverage across Cyprus and Greece
e Bilingual (Greek/English) content

Weaknesses:

e Declining traffic momentum

* No investment analytics

e Cyprus is a secondary market — Greece-first product decisions
* No yield data or investor tools

3.6 Competitor 6 — Index.cy

Category: Comprehensive residential and commercial portal

Overview: Index.cy offers one of the largest standalone Cyprus property
databases with 26,894 listings. Covers all property types including commercial,
with a clean user interface and agent directory.

Traffic: Estimated 15,000-20,000 monthly visits (not directly measured by
SemRush in February 2026 ranking).

Strengths:

* Large, well-organised listing database
* Good commercial property coverage
e Agent directory and ratings system

Weaknesses:

* No investment analytics or return data
* No personalisation for investor profiles
* Interface functional but dated

* No international buyer-specific journey
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3.7 Competitor 7 — Offer.com.cy

Category: Residential portal

Overview: Offer.com.cy focuses on the residential market with a mobile-first
approach (90.85% mobile traffic). Primarily serving the local buyer market.

Traffic: 77,450 monthly visits (February 2026). Strong mobile presence but
significant month-over-month decline (-51.13%).

Strengths:

e Strong mobile experience

¢ Good local residential coverage

e Third highest traffic in Cyprus real estate sector

Weaknesses:

e Severe traffic instability (51% MoM decline)
* No investment tools

e Primarily local owner-occupier audience

* No international content

3.8 Competitor 8 — Kalogiro Real Estate

Category: Premium agency website

Overview: Kalogiro is a well-established Cyprus estate agency with a strong
digital presence. Growing traffic (+24.13% YoY) suggests increasing digital
traction for their listing and service offering.

Traffic: 13,040 monthly visits (February 2026), with strong growth trajectory.

Strengths:

* Professional brand with local market expertise

¢ Growing digital presence

e Serves premium and investment segments to some degree
* Direct agent relationships

Weaknesses:

e Limited to own agency inventory (no aggregated market data)
* No investment analytics layer

¢ Revenue model tied to traditional agency commissions

* No investor-specific content or tools

3.9 Competitor 9 — Rightmove.co.uk (Cyprus)

Category: International portal with Cyprus listings
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Overview: Rightmove is the UK's dominant property portal. A subset of its
audience searches for Cyprus properties, making it an important channel for
capturing British buyers — historically one of Cyprus’s largest foreign investor
groups.

Traffic (Cyprus-focused): 12,210 monthly visits to Cyprus listings (February
2026). Declining YoY (-16.15%).

Strengths:

e Massive brand trust among British buyers

e Basic price history and sold prices available for UK market (limited for Cyprus)
e Used by UK-based investors for initial Cyprus market research

Weaknesses:

e Cyprus is a peripheral market — limited dedicated coverage
* No Cyprus-specific investment tools

e Declining Cyprus traffic as dedicated platforms improve

* No local market intelligence

3.10 Competitor 10 — Cyprus Sotheby’s

International Realty
Category: Luxury residential specialist

Overview: Sotheby’s Cyprus is the premium agency serving the high-end
residential market (properties EUR 500,000+). Publishes quarterly market reports
and maintains a curated portfolio of luxury listings across Limassol and Paphos.

Positioning: Luxury-first, high-touch, agency-dependent model. Not a platform; a
traditional high-end agency with digital presence.

Strengths:

e Strong brand in the luxury segment

* Quarterly market intelligence reports (publicly available)
* Deep relationships with high-net-worth buyers

e Limassol expertise and luxury developer relationships

Weaknesses:

e Exclusively luxury — no mid-market investment coverage

* No digital self-service investment tools

e Agency model with high commission dependency

* Not suitable for EUR 150,000-500,000 investment-grade properties

10



Competitive Landscape Analysis — SYNTHETIXMIND

4 White Space Analysis

The competitive mapping reveals three uncontested opportunity spaces for
CyprusRealReturns.com:

4.1 White Space 1 — Investment Intelligence

Layer
Opportunity: No competitor combines property listings with structured rental
yield data, district-level return benchmarks, interactive ROI calculators, or
investment-grade property scoring. This is the highest-value white space in the
market. An investor can search 96,749 listings on BuySellCyprus.com without
seeing a single yield figure.

Who is missing it: All 10 competitors.

How to own it: Build a proprietary yield database using RICS/KPMG and
Landbank data as the foundation. Add an interactive ROI calculator and a property
scoring system (investment grade A/B/C). Make this the primary landing
experience for investor-intent visitors.

4.2 White Space 2 — Non-EU International

Investor Journey
Opportunity: Israeli, Lebanese, UAE, and Saudi buyers are a growing segment of
the Cyprus market (historically strong, increasingly active post-2022). None of the
top 10 platforms offers Arabic-language content, non-EU legal FAQs, or a
dedicated international investment pathway. The platform that builds this journey
first captures this audience with minimal competition.

Who is missing it: All 10 competitors.

How to own it: Arabic/Russian/Hebrew-language landing pages targeting
investment-specific queries. Partnership with international relocation advisors and
tax specialists in the target markets.

4.3 White Space 3 — Larnaca Investment Focus
Opportunity: Larnaca recorded 40% growth in apartment sales in 2024 and is
the fastest-growing district for foreign buyer interest. Average apartment prices
(EUR 196,000) remain 54% below Limassol (EUR 426,000), while yields are
approaching Limassol levels. No platform has positioned specifically for the

11
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Larnaca investment opportunity. BuySellCyprus.com and Bazaraki are district-
neutral; Sotheby’s and luxury players are Limassol-focused.

Who is missing it: All 10 competitors.

How to own it: A Larnaca Investment Guide (downloadable PDF), district-specific
yield data, and targeted SEO/SEM for “Larnaca property investment” search
terms. First-mover advantage in a district that the market is actively rotating
toward.

5 Positioning Recommendation

Based on the competitive analysis, CyprusRealReturns.com should position as:

“Cyprus’s only investment-first real estate platform — combining
curated investment-grade property listings with transparent yield
data, ROI tools, and expert market intelligence.”

This positioning is:

* Unoccupied: No competitor claims or delivers this

* Defensible: Data and intelligence assets compound over time and are difficult
to replicate quickly

* Audience-matched: Directly addresses the primary frustration of investment
buyers — the absence of yield data and return transparency in the current
market

* Premium-justifiable: Investment buyers pay for data quality, not listing
volume

6 Data Sources

e SemRush: Top Real Estate Websites Cyprus, February 2026

e Cyprus Mail: Comparative Analysis of Online Real Estate Listings, September
2025

e BuySellCyprus.com: Platform statistics and listing data, 2024

12



Competitive Landscape Analysis — SYNTHETIXMIND

PwC Cyprus: Real Estate Market Year in Review 2024

Landbank Analytics: New Residential Transaction Report 2024
Global Property Guide: Cyprus Market Analysis 2025

Cyprus Sotheby’s International Realty: Q3 2025 Insights Report
RICS / KPMG: Cyprus Rental Yield Index Q4 2024

- SYNTHETIXMIND IT SOLUTIONS LTD
Evagora Pallikaridi 38, 8010, Paphos, Cyprus Prepared: 26. March 2026

https://synthetixmind.com

Confidentiality & Copyright Notice: This document and its contents are the exclusive property of
SYNTHETIXMIND IT SOLUTIONS LTD and are protected under applicable copyright law, including but not
limited to the Berne Convention, EU Directive 2001/29/EC, and the Cyprus Copyright Law, Cap. 59 as
amended. All rights reserved. No part of this document may be reproduced, distributed, transmitted, or
used in any form or by any means — electronic, mechanical, or otherwise — without the prior written
consent of SYNTHETIXMIND IT SOLUTIONS LTD. This document is intended solely for the named recipient. If
received in error, you are required to destroy it immediately and notify the sender. Unauthorised use may
constitute an infringement of intellectual property rights and may result in civil or criminal liability. The
findings contained herein are based on analysis conducted at the time of preparation and reflect the state
of the subject website as at the audit date. SYNTHETIXMIND IT SOLUTIONS LTD accepts no liability for
decisions made on the basis of this report without independent verification.
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